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The Housing Market Development
And The Current Condominiums Managerial Issues in Taiwan

Chen Tyue-Huey"
Abstract

Since the beginning of commercialized real estate market in Taiwan in the late
1960s, Taiwan has experienced a three-stage housing market development. Each stage
of development has different characteristics in terms of market conditions and the
building formation. In addition to iliustrate this three-stage development, this
study focused on the current managerial issues in the large amount, high-rise,
big-scale condominium communities. Most of this type of condominiums were built
up in the 1990s, and just began to experience the harsh situation in maintaining
the proper management of their shared properties.

This study found that, after a decade of real life experience, both the
developers and communities have gradually shifted their preference in building
formation to a more practical perspective, and also with a better understanding
about the financial burden in condominium management. The majority of these
communities also have experienced severe problems in community organization
development, which has become the most difficult issue in maintaining a proper
management for these condominiums. This study also found that the long-term
financial cost in condominium management would be much higher than these
communities have experienced.

This paper argued that the 1995 Condominiums Law and various regulations
followed were mostly designed based on the assumption, which treated condominium
communities as private enterprises. Nevertheless, the neighboring relationship
among the dwellers in condominiums is quite different from private enterprise.
Current legal mechanism will not be sufficient in solving the managerial issues
in most condominiums. This study suggested that condominium communities should
adopt the soft-side approach of community organization development, as the first,
and the most important step to solve the managerial problems in condominiums.

Keywords: Taiwan, Housing development, Housing market, Condominium management,
Housing types, Community organization development, Sustainable
development .
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