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Reclaiming the Tsou’ Self-governing Ability and the
Beautification Project of Tapang Village, Alisan County

Hwa-San Kwan"*

Abstract

The project of “Tapang Village’s Beautification”, a case of “Beautifying Folk Cultural
Architecture and Places” program sponsored by the Commission of Culture Construction
under its important cultural policy, i.e., “Community Total Construction”, is taken as a case
study of this action research. The project is examined, interpreted and evaluated, thus the
results may provide feedback for the “Beautification Program.” The relationships of the
project and the empowerment of the Tsous” self-governing ability is reviewed as well.

Each procedure of the project is recorded. From the record, four stages are identified
as a) two Kuba plazas, old village path, and Japanese police officer’s house are chosen for
beautification, b) to hold a community conference on “Re-presenting Tsou Esthetics,” c)
mobilizing community and the demo project of cohstruction, d) bidding and construction
stage. The foregone three stages directly enforce the identity of Tapang and Tafuya, two
main Tsou tribes, | which indeed coincide the expectation of “Community Total
Construction” policy. It makes the project to be a good model for other similar projects in
the future. ‘

Somehow, in the fourth stage, the contractor and county officers fail to realize the
meaning of “Community Total Construction”, and refuse to follow contract to let villagers
to participate the construction work, although an audit committee consisted of elders of
village is on duty and a young man is employed to record the whole process. In final it is
suggested that any future beautification project should cover contractor and county
personnel in its training program to convey the new ideas properly.

Keywords * Action research, Community total construction, Participatory
Planning and design -

* Associate Professor, Department of Architecture, Tunghai University



