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ABSTRACT

The focus of this study is to investigate the implementation of Enterprise Level Lean
(ELL) in Aerospace Industrial Development Company (AIDC). In this paper, we
introduce the basic tools and improvement approaches in ELL, e.g., value chain mapping,
product family, setup time reduction, 5S, visual control, and continuous flow, etc. We
employ the Sheet Metal Workshop in AIDC as a case to implement ELL. To solve the
problems in Sheet Metal Workshop, we develop several new auxiliary tools than the basic
ones to assist the managers to discover bottlenecks and wastes to significantly improve
the inefficiency sources in the value chain. On the other hand, we also discuss the
relationship between the ELL tools and the key performance indices in AIDC to secure
the success of the ELL project. Based on our experience in Sheet Metal Workshop in
AIDC, we conclude that ELL could provide very useful tools to continuously improve the

efficiency of production systems.

Keywords : Enterprise Level Lean (ELL), value chain mapping, product family, kaizen
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