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ABSTRACT

When facing the challenge of fast changing in the market, traditional
manufacturing industries must realize their quick response through the integration and
synchronization of supply chain management. By implementing collaborative
commerce, traditional manufacturing industries are able to improve the effectiveness
and smoothness of information transactions between enterprises, to reinforce the
two-way communication within and outside of an enterprise and to link important
customers, suppliers and subcontractors in their supply chain systems. To get more
insights into the application of collaborative commerce in traditional manufacturing
industries, we carefully examine a case study in Chevalier Co., Taiwan. Through this
case, we investigate the necessary conditions, technologies and business process
changes in the process of establishing the infrastruciure of collaborative commerce.
We also survey the problems in the implementation process and evaluate the benefits
from the application of collaborative commerce in Chevalier Co., Taiwan. Finally, we
provide our suggestions and comments to traditional manufacturing industries for
their reference in the application of collaborative commerce.

Keywords: Collaborative commerce, supply chain, tradittonal manufacturing
industries, information technology
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