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Constructing An Order Tracking Information System for
Machine Tool Industry

Chuang Perng"”, Shui-Shun Lin?, Jen-Teng Tsai', Wei-Chun Wu?, Zih-Ping Ho!

'Department of Industrial Engineering and Enterprise Information, Tunghai University
2 Department of Business Administration, National Chinyi Institute of Technology

*perngc@ie.thu.edu.tw

ABSTRACT

The machine tools industry in Taiwan has a few critical problems to be tackled, in which the order
tracking process is our research interesting. Typically, order-fulfilling feedback process with low accuracy,
and without a standardized procedure, takes too much time. The significance of the problem lies in the fact
that the order-fulfilling feedback function is a critical part of the customer relationship management and
supply chain management. The aims of the research are twofold: 1) to develop a standardized process for the
machine tools industry to handle customer requests on tracking orders, and 2) to construct an information
system framework for tracking orders for both the company itself and its customers. Five local machine tools
manufacturers in Taiwan are questionnaired to identify the standardized process for order tracking and the
information criteria for such an information system. We analyze and design the system flow by the systematic
method. Our system demonstrates the feasibility. Preliminary results indicated that the proposed order

tracking process and information system framework are both feasible.

Keywords: Machine Tools Industry, Order Tracking Management, Order Process, Information System.
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