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"The Shop Floor Work Organization and The
Introduction of Japanese Production Technology: A
- Empirical Study of Kuozui Motors and Philips Taiwan -

Ren-Jye Liu"

Abstract

Shop floor work organization is the system of work delegation and reasonable
execution of practical production activity, which is the means of reaching the goal of an
enterptrise. First of all, this study classifies the shop floor work organization theoretically
based on the. work style and the method of information processing. In the context of
deveiopmen’t of industrial management, Japanese shop floor work organization is based on a
socio-technical theory that focuses on a product-oriented -work style and distributed
information processing. Second of all, the study shows by empirical observation and
analysis -of Kuozui Motors (Toyota Taiwan) and Philips Taiwan, each of which is influenced
differently by Japanese shop floor work organization, how Japanese production technology
has been successfully introduced in Taiwan.

This study proves firsi, that the structure and interaction of Japanese shop floor work
-organization provides the appropriation and logic of Japanese production technology, and
second, that the introduetion of Japanese production technology is possible in Taiwan if the
shop floor work organization meets ceriain conditions. The conclusion we draw in this

" article not enly provides insight into the fundamental issue of international technology
iransfer, but also provides a means of applying the enterprise insights to the essential
structure behind the apparent problems.

Keywords: shop floor work organization, Fapanese production technology, socio-technical
system, production management, technology transfer.
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